GREATER SHADY GROVE
TRANSPORTATION MANAGEMENT DISTRICT
ADVISORY COMMITTEE

AGENDA
Greater Shady Grove Transportation Management District
Advisory Committee Meeting — Teams Format
November 4, 2020

8:30 —10:00 a.m.
Staff Contact: Jim Carlson / (301) 318-0328
Jjames.carlson@montgomerycountymd.gov

8:30 1. Welcome & Introductions Jim Carlson

2. Minutes Review All
Minutes tabled - Shady Grove participated in an All-TMD virtual meeting in September
Topic: 1-270 Corridor Forward Project

8:35 3. Shady Grove Sector Plan Amendment Nkosi Yearwood

M-NCPPC

9:15 4. Review - Employer TDM Plans Jim Carlson
Summary (©4)

9:25 5. Marketing Outreach Update Van Eperen & Co.

TMD staff for Shady Grove

9:35 6. Updates: Police/TMD/DOT/Other County Updates Catherine Mattews
County offices closed Veteran’s Day / Nov.11 Capt. David McBain
Jim Carlson

9:50 7. Future Agenda Items/Around the Room All

10:00 Adjourn
Next meeting date: January 6, 2021

Information Items

MCDOT Invites Public to Virtual Public Forum on Proposed Ride On Bus Service Changes

MCDOT Announces Holiday Schedule for Veterans Day November 11

MCDOT Wins 2020 Voice of the People (VOP) Award Focusing on MCDOT’s Efforts to Transform Mobility
Flash bus service began Oct 14 for Rt 29

Department of Transportation - Commuter Services Section

101 Monroe Street 10" Floor - Rockville, Maryland 20850 - 240-777-8380 - 240-777-8391 FAX
www.montgomerycountymd.gov/commute



Code Requirements:

Greater Shady Grove TMD

Traffic Demand Management Plan Summary

November 2020

1. Contact person designated to receive and distribute commuter information to employees
2. Information on transit and other commute alternatives distributed/ posted regularly (furnished by Commuter

Services/CSS)

3. Facilitate CSS/TMD staff presentations and commuter information events for employees and
HR/administrative staff. This could include benefits fares and other employer-sponsored events

S0 NN A

Guaranteed Ride Home Promotion (free regional program offering emergency rides)
Annual Commuter Survey distributed to employees (short survey of transportation— supplied by CSS/TMD)
ADA information provided (transportation services for people with disabilities)
Permanent display area for bus schedules and other transportation information
Compile information on yearly TDM activities and submit annual report

Employer Status Recommend to
MCDOT
Meets all required elements and has voluntary measures:
e  New hire information provided
Access Intelligence e  Flexible schedules
e  SmartBenefits Yes
e  Pre-tax deduction
Does not meet minimum requirements — follow up needed:
e Unresponsive — promotion of GRH
American Gene Technologies e No permanent display of transit materials No
e Unresponsive — TMD staff presentation to employees
Meets all required elements and has voluntary measures:
e New hire information provided
e  Flexible schedules Yes
American Red Cross-Holland Lab | ¢ Formal telework — 28 employees
e  SmartBenefits - $119
e Reserved carpool parking
Meets all required elements and has voluntary measures:
Arthritis & Rheumatism e New hire information provided
Associates e Bike racks Yes
e Formal telework — 11 employees
Meets all required elements and has voluntary measures:
Cisco Systems, Inc. e Formal telework — none currently using
e Bike racks, lockers Yes
e Flexible & compressed schedules
Meets all required elements and has voluntary measures:
e Formal telework — 40 employees
Connection e  Carpool matching Yes

e Flexible schedule




Meets all required elements and has voluntary measures:

e Formal telework — 260 employees (all)

Dataprise e  Bike racks, lockers Yes
e  Carpool matching
e Flexible & compressed schedules
Meets all required elements and has voluntary measures:
e  Pre-tax benefit
DrFirst o Bike racks, lockers Yes
e Reserved carpool spaces
e  Flexible schedule
Meets all required elements and has voluntary measures:
Exeter Government Services LLC | ¢  Flexible schedule Yes
Meets all required elements and has voluntary measures:
Family Services, Inc. e Formal telework — 20 employees Yes
e Flexible & compressed schedules
Meets all required elements and has voluntary measures:
FINRA e Bike racks Yes
e Flexible schedule
Meets all required elements and has voluntary measures:
e  Showers, lockers, bike racks
GlaxoSmithKline e Flexible & compressed schedules Yes
e  Pre-tax deduction
Meets all required elements and has voluntary measures:
e Formal telework — 21 participate
GlycoMimetics, Inc e New hire information Yes
e Flexible & compressed schedules
Meets all required elements and has voluntary measures:
Goodman-Gable-Gould/Adjusters | e  Flexible schedule Yes
International e Bike racks
Greater Capital Area Association | Does not meet minimum requirements No
of Realtors (GCARR)
Hirshorn Zuckerman Design Does not meet minimum requirements No
Group
Meets all required elements and has voluntary measures:
Hub International Mid-Atlantic | ¢ Formal telework — 20 participate
Inc. e Bike racks Yes
e Flexible / compressed schedules
Meets required elements and has voluntary measures:
IDT Biologika Corporation e New hire information provided
e Bike racks Yes
e Flexible schedules
Immunomic Therapeutics, Inc. Meets required elements and has voluntary measures:
e Bike racks Yes

e Flexible schedules




Innovative Consulting &

Meets required elements and has voluntary measures:

Management Services, LL.C e Formal telework Yes
Meets required elements and has voluntary measures:
Intelligent Automation, Inc. e Bike racks Yes
e Flexible schedule
Meets required elements and has voluntary measures:
MacroGenics e Formal telework — 50 participating Yes
e Flexible schedule
Meets required elements and has voluntary measures:
e Direct benefit - $60/mo
Matthews Media Group, Inc. e Formal telework — 13 participating Yes
e Bike racks
e Flexible schedule
Meets required elements and has voluntary measures:
MilliporeSigma (formerly e Pre-tax Yes
BioReliance) e Formal telework
e Flexible & compressed schedules
Meets required elements and has voluntary measures:
e Pre-tax & direct benefit
Montgomery Hospice e Formal telework Yes
e Flexible & compressed schedules
Meets required elements and has voluntary measures:
National Electrical Benefit Fund | ¢ Direct benefit Yes
e Flexible schedule
Meets required elements and has voluntary measures:
Novavax e Formal telework — 30 participating Yes
e Flexible and compressed schedules
Potomac Pediatrics Meets required elements — no voluntary measures Yes
Meets required elements and has voluntary measures:
Psomagen, Inc e Formal telework — 15 participating Yes
e Flexible shedule
Meets required elements and has voluntary measures:
RICA- Maryland Department of | ¢ Formal telework
Health & Mental e Bike racks Yes
Hygiene/Regional e Flexible and compressed schedules
Meets required elements and has voluntary measures:
e Pre-tax
Savantage Financial Services Formal telework — 10+ participating Yes

[ ]
e New hire information
e Flexible and compressed schedules




Shady Grove Center for Nursing | Meets required elements — no voluntary measures Yes
& Rehab. (was Genesis
HealthCare)
Meets required elements and has voluntary measures:
Systems Integration & e Pre-tax & direct benefit
Development, Inc (SID) e Bike racks Yes
o Compressed schedule
The Arc Montgomery County Meets required elements — no voluntary measures Yes
The Orthopaedic Center PA/CAO | Meets required elements — no voluntary measures Yes
Treatment and Learning Meets required elements and has voluntary measures:
Centers/Katherine Thomas School | ¢  Flexible and compressed schedules Yes
Meets required elements and has voluntary measures:
Pre-tax benefit
Westat Formal telework — 277 participating Yes

Bike racks
Flexible scheduule
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11/4/2020 Montgomery County Maryland
On Thursday, November 19 starting at 6:30 p.m., the Montgomery County Department of Transportation
(MCDOT) will hold a virtual public forum about proposed Ride On bus service changes affecting the Watkins

Mill Interchange and Black Hill Development areas. The public is encouraged to provide oral and/or written

comments.
The service changes would begin January 2021.The affected route changes include:
* Watkins Mill Interchange:

* Route 61 - Serve new Watkins Mill Interchange (between Clopper Road and Frederick Blvd
(MD355) and replace service to Kaiser Permanente

* Route 78 - Add midday service and replace Route 61 service to the MVA and the Metropolitan
Grove MARC Station

* Route 58 - Terminate service at the Lakeforest Transit Center all day

¢ Black Hill Development:
* Route 83 - Provide service to the new development along Century Blvd

The public forum will use the Microsoft Teams online platform. Although using a computer to “attend” the
meeting is recommended, those without computer access will be able to listen to and participate in the

meeting using a mobile phone or device. Here are details for the virtual forum:

® (Click here to join the meeting
® Or callin (audio only) 1-443-692-5768
e Conference ID: 646 119 785#

Individuals who would like to speak at the public forum are requested to provide the following information

by email to mcdot.rideonpublicforums@montgomerycountymd.gov before November 16:

* Name

* Home Address

e E-Mail Address

* Telephone Number

¢ Organization
Written comments may be submitted by 5 p.m. on November 23 to:

Division of Transit Services
Ride On Public Forum

101 Monroe Street, 5th Floor
Rockville, Maryland 20850

https://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?ltem_ID=28052&Dept=50 2/6
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Phone: 240- 777-5800
Fax: 240- 777-5801

Email: mcdot.rideonpublicforums@montgomerycountymd.gov
Requests for special accommodations require five days advance notice.

For the most up-to-date service information, riders can follow @RideOnMCT on Twitter, Facebook and
Instagram, In addition, information is available at RideOnBus.com or by subscribing to MCDOT news

releases.

For department updates, follow @MCDOTNow on Twitter, visit the department website
at montgomerycountymd.gov/mcdot, subscribe to MCDOT news releases or subscribe to MCDOT's ‘Go

Montgomery! newsletter.

Release ID: 20-206
Media Contact: Hannah Henn 240-777-8389

Sign up for

Go Montgomery

Ride On Alerts

https://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?ltem_ID=28052&Dept=50 3/6
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11/4/2020 Montgomery County Maryland
Montgomery County has won a Voice of the People (VOP) Award for transformation in mobility from the
National Research Center (NRC) at Polco and the International City & County Management Association
(ICMA). The VOP Award is the only national award that honors local governments based on feedback from

residents.

The award recognized the Montgomery County Department of Transportation’s (MCDOT) shift over the past
five years from an almost exclusive focus on congestion reduction to a balanced transportation system that

provides a variety of travel options for residents, businesses and visitors.

According to the NRC at Polco, this year's VOP Awards were very competitive and Montgomery County’s

application demonstrated a commitment to best practices in moving the community forward.

“Montgomery County's future prosperity depends on a first-rate, multi-modal transportation system that
supports expanded opportunities for walking, biking and transit use and a more efficient road system,” said
MCDOT Director Chris Conklin. “That is why MCDOT is developing the fresh, creative solutions that will help
us build the best transportation network possible for our County. I'm very proud that the VOP Awards have
highlighted how our residents see and appreciate the transformation that is the focus of MCDOT's efforts.

Let's keep moving forward together.”

Montgomery County’s award recognizes its accomplishments on The National Community Survey™ (The
NCS) and its intentional, data-informed decisions. The NCS provides a comprehensive and accurate picture
of resident perspectives on local government services, policies and management. Results draw from the
largest resident opinion database of its kind, representing more than 30 million Americans. The NCS

compares local results with benchmarks compiled from surveys conducted across the U.S.
Montgomery County was recognized for the following accomplishments:

e MCDOT's significant expansion of public transit offerings like limited-stop, premium bus service,
circulators and demand-responsive services.

* The opening later this year of the first line of the Flash bus network, a Bus Rapid Transit concept that
maximizes use of dedicated transit lanes and strives to make the routes as efficient as possible. Design
is also underway for two more corridors and planning is about to start for two more.

* Improvements in a modern transit fleet, station improvements, service enhancements and improved
Real Time information to make riding easier and more convenient and boost reliability.

¢ Broadening the network of personal mobility alternatives like bicycle facilities and shared bicycle and
e-scooter options.

* Focus on enhanced pedestrian facilities and safety throughout the County.

* Master Plans to facilitate economic development at Metro stations and to improve the Countywide
transit network.

e Establishment of Bicycle and Pedestrian Priority Areas (BiPPA's) that focus lower-cost, high impact
investments in pedestrian and bicycle infrastructure.

e Strategic investments in the roadway system to reduce congested bottlenecks and improve access
from regional highways to activity centers.

A

¢ Vision Zero philosophy that is aimed at eliminating serious and fatal collisions by 2030.

https://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?ltem_ID=28053&Dept=50 2/6
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* New “NextGen” legislation to expand programs that encourage public transit, walking, and bicycling.
* Robust efforts to communicate information on travel options, including enhanced websites and
heightened social media outreach.

“We recognize these amazing communities that are shining examples of how to engage residents to improve
quality of life and deepen trust and transparency,” said Nick Mastronardi, CEO of Polco.

“During this difficult year especially, local government leaders are rolling up their sleeves and working
tirelessly to guide their communities forward,” said Damema Mann, Director of National Engagement for

Polco. “We are honored to be able to recognize these deserving communities nationally.”

For transportation information, follow @MCDOTNow on Twitter, visit the department website
at montgomerycountymd.gov/mcdot, subscribe to MCDOT news releases or subscribe to MCDOT's ‘Go
Montgomery! newsletter.

For transportation updates related to COVID-19 health crisis, visit MCDOT's transportation resource page for
COVID-19.

Release ID: 20-207
Media Contact: Hannah Henn 240-777-8389

Sign up for

Go Montgomery

Ride On Alerts
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MCDOT Announces Holiday Schedule for Veterans
Day November 11

For Immediate Release: Monday, November 2, 2020

WE WILL BE

GLOSED

~ FOR ~
VETERANS DAY
* % %
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The Montgomery County Department of Transportation (MCDOT) will observe the following holiday schedule
for Veterans Day, Wednesday, Nov. 11:

¢ County offices - Closed.

¢ Ride On/ Ride On extRa / Flash Service - Operates on a weekday schedule.

* Ride On Flex - Not in operation due to health crisis.

* Metrorail and Metrobus - Information available at wmata.com/service/status.

* MARC Train and Commuter Bus - Information available at mta.maryland.gov.

* TRiPS Commuter Store at Silver Spring Transit Center - Will be open 10 a.m. to 4 p.m.
* TRiPS Mobile Commuter Store - Closed.

e Parking at Montgomery County public garages, lots and curbside meters - Free.

Find additional County closures online at montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?
ltem_ID=28011.

Release ID: 20-203
Media Contact: Hannah Henn 240-777-8389

Sign up for

Go Montgomery

Ride On Alerts
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11/4/2020 Ride the Flash - MCDOT Montgomery County, MD

© COVID-19 Updates
Reopening Montgomery: Phase 2 & 3 Guidelines Q

MCDOT =i
Department of Transportation

Department of Transportation - Transit Services

. SUBSCRIBE TO EMAIL AND TEXT ALERTS FOLLOW TRANSIT SERVICES . . . .

See new schedules, effective Sunday, September 27, 2020.

Face coverings are required.

4+ Morein Flash

FLASHYNS

About Flash

View the Flash Service Map

Service began Wednesday, October 14, 2020.

Flash is a new bus service that gets you where you need to go quickly. It operates on Colesville Road/ Columbia
Pike (US 29) and Lockwood Drive, with destinations including downtown Silver Spring, Four Corners, White Oak,
Fairland, and Burtonsville. With Flash, you can hop on and off along the route to get to places in your community
or make easy connections that will take you throughout the region.

* Frequent, reliable service.

* Large vehicles with free WiFi and USB charging ports.

* Unique station design with weather protection, pre-payment stations, and real-time transit information.
* |evel boarding (no steps on or off the bus) allows for easy on, easy off.

¢ \Wheelchairs, bikes, and strollers are welcome on board.

* Premium service, but same price as the regular bus. Pay with Smartrip, all discounts apply.

https://www.montgomerycountymd.gov/dot-transit/flash/ 1/4



11/4/2020 Ride the Flash - MCDOT Montgomery County, MD

Features

* Frequent, reliable service: Never wait more than 15 minutes for a bus on the Orange Route. Buses come
every 7.5 minutes during rush hour where the Orange and Blue routes overlap.

* You don't need to plan or look at a bus schedule. You can walk out your door and know the Flash will be
here when you need it. If you want more specific information, real-time information is available online
and on screens at every station.

* Large vehicles with free WiFi and USB charging ports. The colorful 62’ Flash buses are the longest in the
MCDOT fleet and come fully equipped with all the amenities.

* Faster boarding through three doors. All three doors open when bus arrives, and riders can enter or exit
from any door without waiting in one line.

* Level boarding (no steps to get on or off bus) allows for faster, easier boarding for riders with disabilities,
bicycles or strollers. Just roll onin..

* Unique stations are easy to find and have weather protection, pre-payment stations, and real-time transit
information.

* Automated wheelchair securement system provides improved experience and independence for
wheelchair and scooter users. With the Quantum automatic system, passengers can safely secure
themselves without assistance from bus operator (unless requested).

* Bring your bike inside the Flash. Roll it on through the back door, and secure it inside the bus. Flash is
the first in the region to have bike racks inside of the bus

* 10 new Capital Bikeshare stations installed along the corridor to help people access Flash.

* Flash stations are located at 3 existing Park & Ride lots, so you can also drive or carpool and then get on
the bus and relax for the rest of the ride.

* Premium service, regular price. SmarTrip is accepted and all discount fares (Senior Smartrip, Kids Ride
Free, transfers) apply.

Lose an item on a Ride On bus? Contact our Lost & Found.

https://www.montgomerycountymd.gov/dot-transit/flash/ 2/4



